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FROM THE AVP

Texas A&M University Innovation Partners works to promote an
innovative and entrepreneurial culture among the university research
community, encouraging and welcoming the development of industry
partnerships to expand commercialization opportunities, further
research, and ultimately impact the lives of people locally, nationally,
and globally.
As part of Innovation Partners ongoing commitment to increase
awareness and education of intellectual property, commercialization,
and entrepreneurship issues for the Texas A&M University community,
we hope that this Inventor’s Guide is a convenient and comprehensive
“one-stop” resource for quickly and easily finding out about many
relevant policies and processes. If more information is desired after
consulting this guide, please contact us. This guide is meant to be a
starting point, but because intellectual property and commercialization
processes and practices can be complex, more in-depth discussions
can also be beneficial.
We look forward to working with all Texas A&M University faculty
and staff on commercialization matters, and our goal is to make the
process a partnership. We believe that our efforts as well as yours will
be needed in order to successfully bring new Texas A&M University
based ideas, inventions, and creations to the marketplace.
Michael Sharer, Ph.D.
Associate Vice President for Commercialization

TIPS Building
800 Raymond Stotzer Parkway,
Suite 2020,
College Station, Texas 77843
Phone: 979.862.6071
E-mail: tamuip@tamu.edu
Website: tamuip.tamu.edu
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GETTING STARTED

GETTING STARTED
This guide is intended to provide the Texas A&M
University community with basic facts about
intellectual property (IP) protection and the
technology transfer process. A general knowledge
of IP law is useful for anyone involved in or thinking
about obtaining a patent, copyright, or some other
form of IP protection. This guide is organized to
answer the most common questions Texas A&M
University Innovation Partners typically fields from
the research community. It contains descriptions
of the many processes undertaken by Innovation
Partners and refers to a number of federal and
state statutes and guidelines as well as Texas A&M
University System policies*.
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ROLES & RESPONSIBILITIES

Our part

ROLES & RESPONSIBILITIES
OF INNOVATION PARTNERS

Just because
something
doesn’t do what
you planned it to
do doesn’t mean
it’s useless.
- Thomas Edison
(Inventor)

Innovation Partners is committed to a culture where research and partnerships flourish.
Innovation Partners works closely with Texas A&M Technology Commercialization (TTC),
which is the Texas A&M System Office, to carry out this vision through the assessment
of disclosures and protection, licensing of, and reporting on System-owned intellectual
property.

Innovation Partners is the designated member commercialization office for Texas A&M
University and is responsible for assessing the commercial potential of research and
other creative ideas, helping to protect intellectual property (IP), marketing technologies
to industry, investors, entrepreneurs, and negotiating and managing license agreements.
Innovation Partners will also access IP valuation upon negotiations with the licensee.

Innovation Partners supports TTC in assuring that the university meets its obligations
as a recipient of various forms of external funding. Some of these activities include
compliance and reporting to federal and non-federal sponsors of research, compliance
with the Bayh-Dole Act of 1980, providing reports of inventions to sponsors of research,
and distributing income received from licensing activities according to institutional
guidelines.

Innovation Partners can assist the Texas A&M University research community in
identifying commercialization-related funding, and creating opportunities to bridge the
gap between laboratory and commercial development efforts.

Innovation Partners also has a hand in developing external industry partnerships and
assists with the launch of new companies based on Texas A&M University innovations.

*For more information regarding Innovation Partners please visit
tamuip.tamu.edu. For information regarding TTC please visit techtransfer.tamus.edu.
*While this guide will be updated periodically to include additional information, any published Texas
A&M University System policy shall supersede material contained in this guide.
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TECHNOLOGY COMMERCIALIZATION OVERVIEW

Why should I be interested in technology
commercialization as an academic?
US legislation dealing with intellectual property
arising from US federal government-funded
research, the Bayh-Dole Act of 1980, gave US
universities, non-profits, and small businesses
control over their own inventions including the
ability to commercialize and license out university
intellectual property. Prior to the Bayh-Dole Act of
1980, inventions were owned and controlled by the
federal government.

TECHNOLOGY
COMMERCIALIZATION
OVERVIEW

What is Technology Commercialization?
Technology commercialization is the process of taking a discovery and developing it
into a marketable product for commercial use. This can be accomplished through a
traditional licensing arrangement or through the formation of a new startup company
and involves many elements along the way, including: intellectual property evaluation
and protection; assessment of the commercial market and competition; advanced
development and maturation of the technology or product; financing; and regulatory
strategy development.

In addition to carrying out the mission of the BayhDole Act, Innovation Partners, in partnership with
TTC, seeks to commercialize university inventions,
whether federally funded or not, by i) evaluating
new inventions submitted by Texas A&M University
employees, ii) assessing commercial and IP
potential, iii) identifying technologies appropriate
for licensing, iv) working with TTC and outside
counsel to protect the IP, v) finding licensees, vi)
transferring the technology into the public domain
by way of license agreements, and vii) drafting,
negotiating, and monitoring license agreements.
Research often generates new ideas for novel
technologies which also provides for the creation
of traditional publications and presentations. Texas
A&M University and its Health Science Center
encourage faculty and staff to take that a step
further to translate the results of their academic
work beyond the university setting.
With the help of Innovation Partners,
commercialization efforts can augment traditional
academic activities and greatly increase the impact
of the work on society.
Faculty and staff are required to disclose new
inventions to Innovation Partners as a condition of
their employment. Moreover, faculty and staff have
an additional requirement to disclose federallyfunded, and often other funded inventions to our
office, and to their funding agency at the conclusion
of the grant.

By participating in IP and commercialization activities,
researchers can realize the following benefits:
Make a positive impact on the general
public and stimulate the economy
Experience a sense of personal fulfillment
Achieve commercial and public recognition
Meet the obligations of a research contract
Protect the confidential nature of
unpublished research
Meet employment obligations to
Texas A&M
Attract additional laboratory or department
funding from industry
Obtain personal financial rewards for
success of the invention in the marketplace
Start or participate in a new business
venture
Gain access to unique resources to further
your research efforts
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THE COMMERCIALIZATION PROCESS

THE COMMERCIALIZATION
PROCESS

WHAT ARE THE GENERAL STEPS IN THE
COMMERCIALIZATION PROCESS?

If I have a discovery, creation, or innovative idea (something potentially patentable) do I need to
notify the university?
Inventors should contact the Innovation Partners office prior to or during early stages of the discovery
process. In order to ensure protection of the novel technology, inventors are required to disclose their
invention to Innovation Partners and TTC (see Technology Commercialization Overview Section).
Each invention disclosure submitted is treated as a proposal for committing resources to a project. That
project is the effort to advance the new technology to the point of commercialization. Innovation Partners
has the responsibility to ensure that the resources of Texas A&M University are wisely invested.
Accordingly, Innovation Partners conducts an evaluation and assesses the market of each invention for
its commercial potential as well as the patentability, or suitability for other forms of intellectual property
protection (copyright, trademark, etc.), of the invention. This is done in collaboration with inventors and with
leaders within the research program that supported the development of the new technology. This process
can result in some invention files being closed, due to limited commercial potential and/or limitations on
the ability to obtain meaningful intellectual property protection. In cases where inventions are elected for
commercialization, a plan is developed to commercialize the technology in a way that advances the interests
of all stakeholders. Innovation Partners then executes this plan with participation, as appropriate, from
inventors.

How can I help with the commercialization process?
•
•

Keep research results and information well-documented in detail.
Have a detailed description of the technology in the confidential invention disclosure form and have the
disclosure form completely filled out.
Continue to work with your licensing manager throughout the process.
In order to not give out too much information that is listed in the disclosure form, be sure to check with
the Innovation Partners office for a review when preparing for a publication or conference.
Maintain regular correspondence and be attentive to inquiries from the Innovation Partners office.

•
•
•

How does Texas A&M University Innovation Partners engage with industry?
•
•

Routinely contacts industry to market A&M technologies.
Routinely interfaces with investors, entrepreneurs for A&M technologies that may be the basis for new
ventures.
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ASSESSMENT OF AN INVENTION DISCLOSURE

ASSESSMENT OF AN
INVENTION DISCLOSURE

What are the possible outcomes of an Invention
Disclosure assessment?

The staff of Innovation Partners will file
a patent (or another appropriate form
of IP) on the invention/novel technology
and begin looking for industry partners
to whom we will license the technology.

What is considered during an assessment of an Invention Disclosure?
Innovation Partners is selective in which technologies it decides to invest time and financial resources.
Each invention disclosure will be assessed in three major areas: intellectual property, commercial
market, and technical merit.
During the assessment of intellectual property, Innovation Partners staff investigates any prior art or
related technologies in order to assess the likelihood of patentability for the invention & protect the
technology/idea. Patents or copyrights are generally the most common forms of IP protection sought
by universities.
During the assessment of the commercial market, the potential market opportunities among different
geographic regions and specific target markets are evaluated. The growth of the market, amount of
money/time required to develop the technology, and marketability of the product are also heavily
considered when evaluating the commercial outlook for the disclosed invention. In addition, the
market assessment investigates the competitive landscape, as well as serves to provide guidance
about specific regulatory pathways.
During the assessment of technical merit of the invention, Innovation Partners staff will work with the
inventor and departmental leadership to determine the additional data or studies that are needed to
advance the technology toward licensing and commercialization.
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Innovation Partners may request
additional data pertaining to the
invention prior to taking any further
actions, or the invention may need
further development.

Does Innovation Partners only file IP protection when a
licensee has been identified?
Through our assessment of the technology, Innovation
Partners and the inventors together discuss the relevant
factors in deciding whether to file for any kind of IP protection.
Patentability, commercialization potential, and resource
availability contribute to Innovation Partners final decision.
It can be difficult to identify a potential licensee depending on
the type and stage of development of a technology. Innovation
Partners will typically (or usually) not abandon a technology
simply because a potential licensee has not been identified.

Innovation Partners closes the file. The
file will be considered closed if:
•
The inventor(s) are unable in the
near term to provide enabling
data. Note that file closure does
not preclude the inventors from
later submitting an updated or new
invention disclosure form when
enabling data is available.
•
The invention disclosure does not
contain patentable or protectable
subject matter.
•
A determination is made with the
inventor(s) to combine the invention
disclosure with another disclosure.
•
A decision is made with the
inventor(s) and/or department head
to allow the invention to go into the
public domain without protection.

Is a legal review/prior art search necessary?
During the intellectual property assessment process, it is necessary to conduct a prior art search. Prior art
in the context of patent searches is any publicly-available evidence that the invention was already known
at any earlier time. Prior art does not need to be a physical product or be commercially available. It is
enough that someone, somewhere, at some time has previously described, shown, or made something
that contains a use of technology that is very similar to the disclosed invention.

tamuip.tamu.edu

RESEARCH CONSIDERATIONS

Where can I find development funding resources?

RESEARCH
CONSIDERATIONS

Does participating in the commercialization
process affect my ability to publish?
Innovation Partners works to develop a strategy for
protecting the technology, so that it does not delay your
plans for publication and also allows for all patent rights
to remain intact.
It is best practice to keep up-to-date lab notebooks of who participated in the research and all records of data
pertaining to the invention. We encourage researchers to engage with our office early and often to keep us
apprised of research and publication activities so, that should you expect resulting novel innovations, ample time
will be available to take appropriate actions where needed to secure intellectual property protection.
It is important to note patent rights can be affected by public disclosure made prior to a filing so it is best to
submit an Invention Disclosure before communicating information about the invention to people outside of the
university.

May I use materials from others in my research?
Yes, however, it is important to document the information and include the date as well as the conditions of use. If a
collaborator outside of A&M is used, it is recommended that a Material Transfer Agreement (MTA) be completed. A
MTA is a contract that governs the transfer of tangible research materials between organizations when the recipient
intends to use it for their own research purposes.

Innovation Partners has a Translational Investment
Fund program. The goal of this program is to provide
an opportunity for Texas A&M University researchers to
bridge the common gaps that arise in development of
early-stage technologies that have the potential to address
a commercial or industrial need and ultimately impact the
community, nation, and the world.
The School of Innovation’s Innovation[X] Program provides
grants that allow multidisciplinary teams of faculty,
undergraduates, graduate students, and postdocs to work
together to address complex real-world challenges. Faculty
may apply for grants of up to $20,000 to facilitate year-long
projects. The number of grants to be awarded depends on
funding and application levels.
The President’s Excellence Fund is a 10-year, $100 million
dollar program designed to support faculty and build
upon Texas A&M University’s commitment to three pillars:
advancing transformational learning; enhancing discovery
and innovation; and expanding impact on our community,
state, nation, and world.

Texas A&M University, Texas A&M Health Science Center, Texas A&M Engineering Experiment Station,
and Texas A&M AgriLife Research developed the Research Development Fund (RDF) to be utilized for
strategic investments that support the total Texas A&M research enterprise and catalyze new ventures.
These investments are likely to be in the areas of core research facilities and equipment and their initial
operation; strategic investments in the creation of core facilities and significant renovations of existing
core facilities; and investment in faculty development and support for competing for exceptionally large
projects.
CPRIT offers several funding opportunities for promising cancer research, product development, and
prevention programs.
The SBIR and STTR programs fund a diverse portfolio of startups and small businesses across technology
areas and markets to stimulate technological innovation, meet Federal research and development (R&D)
needs, and increase commercialization to transition R&D into impact.

The Division of Research handles MTA and will help researchers with answering any related questions or putting
these agreements in place.
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OWNERSHIP OF
INTELLECTUAL PROPERTY
What is Intellectual Property?
Intellectual property (IP) is a category of property that includes intangible creations of the human intellect.
There are many types of intellectual property, and some countries recognize more forms of intellectual
property than others. The most well-known types are copyrights, patents, trademarks, and trade secrets.

Who is an inventor?
An inventor is a person who comes up with or helps to come up with (or conceives) the idea for the invention
or who intellectually contributed to the creative development of the invention.
In patent law, an inventor is the person(s) who contributes to the claims of a patentable invention. Since
inventorship relates to the claims in a patent application, knowing who an inventor is under the US patent
law can be challenging to determine.

Who owns the Intellectual Property I create?
Under Texas A&M System Regulation 17.01.01, Ownership of Intellectual Property and Tangible Research
Property, the System will and does own all intellectual property conceived or developed by an IP creator:
•
•
•
•

as a result of activities related to an individual’s employment responsibilities with the system or a
member;
with financial support from the system or any of its members, or financial support received from a third
party that is administered by the system or a member;
with significant use of system and/or member resources; or
any combination of the foregoing.

Intellectual property owned by the IP creator is intellectual property:
•
•
•

unrelated to the IP creator’s employment responsibilities;
developed on the IP creator’s own time; and
developed without the support of the system or any of its members or the significant use of system and/
or member facilities.

For more information, please refer to the Texas A&M University System Regulation 17.01.01 or contact
Innovation Partners at tamuip@tamu.edu.
Additional information on copyrights can be found at US Copyright Office.

What if I created the invention with someone from another institution or company?
Generally, in these cases, the invention will likely be jointly owned between Texas A&M and the other
institution or company. Each inventor will submit an invention disclosure to their respective institution and the
Innovation Partners office will work with the other institution to determine the structure of how the invention
will be managed.
If the technology is jointly owned with another academic institution, the licensing manager will usually
negotiate an inter-institutional agreement (IIA) that outlines which institution will take the lead in protecting
and licensing the invention, and sharing of expenses associated with the intellectual property protection
process and the sharing of any licensing revenues. Similarly, if the technology is jointly owned with another
company, the licensing manager will work with the company to develop an appropriate intellectual property
and licensing strategy.

Can a student contribute to an invention?
Students are permitted to contribute to inventions at Texas A&M University. Texas A&M University encourages
student innovation through various programs and outreach events across its campuses. Some of those
programs can be accessed through the Texas A&M School of Innovation.
For questions and more information relating to students' contributions to an invention, it is best to contact the
Innovation Partners office as each invention is always case-specific.
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MARKETING AN INVENTION

How are most licensees found?
Innovation Partners employs various strategies to identify and engage licensees for Texas A&M
University inventions that are ready to be licensed.
Depending on the market, technology stage, and other factors we leverage our external industry
connections to locate licensees best suited to carry the technology forward. It is always possible
that existing or previous industry partners will be interested in licensing the invention. Our market
assessments are also proven to be helpful tools in identifying potential licensees who might be the
best fit. In addition, inventors’ publications and presentations can be used as a marketing tool through
review and coordination with the Innovation Partners office.

How can an inventor assist in marketing their invention?

MARKETING
AN INVENTION

Being involved and actively engaged in promoting an invention can significantly increase the chances
of locating a potential licensee. Personal and professional connections can be a great way to identify
companies that may be interested in the technology. Research publications, conference presentations,
and posters can be effective marketing tools.
If the inventor is contacted by industry following a publication or presentation, this is a good time
for the inventor to contact their licensing manager to ensure that he/she has these contacts and can
follow-up. This allows for the development of a cohesive strategy between the Innovation Partners, the
inventor, and the potential licensee.

How long does it take to find a potential licensee?

Texas A&M University Innovation
Partners strives to find the best licensee
for university inventions! We want to
find a company that will dedicate time
and valuable resources to help develop
a technology so it may reach its full
potential.
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Depending on the invention it can take months, sometimes even years to find a potential licensee.
However, it is even possible that we may have potential licensees identified before the intellectual
property protection is filed.
The attractiveness and use (or application) of the invention plays a role into how quickly the invention
is licensed, as well as the state of the market being targeted. Some technologies and intellectual
property are not always ready for marketing, and may need further development through a
translational funding program before marketing and licensees can and should be sought out.
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PATENTS

What is the timeline of the patenting process?
The average US utility patent application is pending and in prosecution for
a period ofDETAILS
about 2-3 years before it
PROJECT
is issued. However, inventors with inventions in the biotech fields can generally observe a longer waiting period.
It should be noted that according to USPTO reported data, of the patents that are filed, approximately 56% will
actually be issued by the Patent Office. After a patent is issued, it is enforceable for
20 years from the filing date of
125
the application that resulted in the issued patent. For more information please refer to USPTO.

What is the cost of filing and obtaining a patent?
It should be noted that filing and prosecuting patents is considered a strategic investment
and is quite an
12
expensive process. In the US, filing a provisional patent application can cost between $1,000 to $3,500 and filing a
utility patent application can cost between $5,000 to $9,000 while prosecuting and obtaining an issued patent may
grow closer to a total cost of $40,000 to $50,000. The fixed filing fees and the variable attorney fees are the biggest
cost driver.
Furthermore, filing and obtaining patents in foreign countries will typically exceed4the previously stated estimates.
Usually, once a patent is issued in the US or in foreign countries, maintenance fees are required to be paid over
the life of the patent to avoid the patent being considered “abandoned” and unenforceable.

What types of patents are available in the US?

9
There are three primary types of patents in the US:
1. Utility Patents: a patent that covers the creation of a new or improved—and useful—product, process, or
machine.
2. Design Patents: a form of legal protection of the unique visual qualities of a manufactured item.
3. Plant Patents: granted for any novel, nonobvious, asexually reproducible plant.

PATENTS

What is a provisional patent application?
What is a patent?
A patent is a form of intellectual property that gives its owner
the legal right to exclude others from making, using, selling, and
importing an invention for a limited period of years, in exchange
for publishing an enabling public disclosure of the invention.
*For more information on patents please refer to USPTO
& Texas A&M Patent and Trademark Resource Center.

Who is responsible for patenting at Texas A&M?
The Texas A&M System contracts with many external IP firms
for patent protection which allows access to patent attorneys
in diverse technology areas. As the member commercialization
office for the University, Innovation Partners works with
inventors and outside patent counsel to review, prepare, file,
and prosecute patent applications on behalf of the Texas A&M
System.
Inventors are involved in this process by working through their
assigned licensing manager and the patent counsel to draft
patent applications and subsequent responses to patent actions
upon examination in the countries in which patents are filed.
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A provisional patent application is a document issued by the US Patent and Trademark Office (USPTO) that helps
protect a new invention from being copied during the 12-month period before a formal patent application is filed.
It also allows the term “Patent Pending” to be applied in connection with the description of the invention.

What is a Patent Cooperation Treaty application?
The Patent Cooperation Treaty (PCT) assists applicants in seeking patent protection internationally for their
inventions, helps patent offices with their patent granting decisions, and facilitates public access to a wealth of
technical information relating to those inventions. By filing one international patent application under the PCT,
applicants can simultaneously seek protection for an invention in a large number of countries.
For US applicants, a PCT application is generally filed one year after the corresponding US application (either
provisional or regular) has been submitted. The PCT application must later be filed in the national patent office
of any country in which the applicant wishes to seek patent protection, generally within 30 months of the earliest
claimed filing date. It should be noted that PCT filings and national elections are typically much costlier than US
filings, however, in some cases it cannot be avoided in order to provide appropriate market protections for a
particular invention.

What records should be kept to help with the patenting process?
Laboratory notebooks are vital for documentation of research/observation/studies/results when establishing
inventorship. In some cases, keeping a laboratory notebook can help overcome some types of prior art.

tamuip.tamu.edu

LICENSING

LICENSING

What is a license agreement?

Who negotiates the terms of the license?

A license agreement is a written contract between two parties in which a property owner permits
another party to use that property under a specific set of parameters. A license agreement typically
involves a licensor and a licensee.

The staff of Innovation Partners is responsible for negotiating the terms of the license. We are
committed to providing you and any co-inventors updated information about the status of any ongoing
negotiations.

How are licensees selected?
Innovation Partners chooses its licensees primarily based on the company’s ability to commercialize the
technology. Generally, a company with similar technologies will be the licensee as it will have an area of
expertise in the market relating to the technology. However, in some cases (particularly in early stage
technologies) a startup company may be a better initial option to develop the technology to the next
stage.
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What happens after a license agreement has been signed by both parties?
Innovation Partners maintains contact with the licensee after the license agreement is signed to
continue to develop the strategic relationship and monitor progress in the development of the
technology. In addition, TTC distributes any revenues received from the licensee per the specific terms
of their agreement and in accordance with the Texas A&M System Policy 17.01.

tamuip.tamu.edu

NEW VENTURES & STARTUP COMPANIES

NEW VENTURES &

Will A&M or the system take an equity stake in my new
venture?

STARTUP COMPANIES

The University may hold equity in a startup company at its discretion.
According to the Texas A&M University System Policy, if monetary or
non-monetary support is exchanged in part or in whole for equity
of an entity that is commercializing intellectual property owned by
the system or in which the system has an interest, the exchange of
equity must comply with Texas A&M System Policy 17.01, Intellectual
Property Management and Commercialization, its regulations, and
Texas Education Code, Chapter 153. All equity will be owned and
held by the system. For more information please see the Texas A&M
University System Regulation 17.01.06.

Who can form a startup company?

What is a conflict of interest?

Startup companies can be formed either through Texas A&M or independent of the university. There are
many ways faculty can participate in a new venture, such as by being a consultant, founder/CEO, founder/
chief technology officer or other officer, and/or equity holder. If an inventor wishes to form a company
with the intention of licensing an invention they developed through their employment with the university,
there is a set of procedures that need to be followed to include Board of Regents approval and conflict of
interest/commitment management plans, before a license agreement can be signed. The inventor seeking
to license the technology for commercialization is responsible for determining the business model.

Conflicts of Interest relate to situations that may impact the conducting or reporting of research.
Examples of conflict of interest include but are not limited to:

What resources are available for someone interested in starting a company?

What is a conflict of commitment?

•

Conflicts of commitment relate to situations that may impact an employee’s demonstrated commitment
to their official role with Texas A&M. The most common example of conflict of commitment involves
time spent by the employee conducting activities in their role with the university versus other outside
interests.

•
•

Innovation Partners can assist you in navigating the various university resources and centers, including
facilities available for specialized studies.
Innovation Partners can also help Identify IP/technologies that are especially suited to startup
formation and can accelerate and lead the process for new venture formation.
Innovation Partners has contacts with investors, local business attorneys, business plan resources,
and real estate professionals who can assist, as needed.

What kind of time and effort does it take to form and run a startup?
When forming a startup company, a significant amount of time and effort is required. For example,
inventors may be involved in discussions with potential investors, as well as helping to define a market/
business strategy. It is important for the inventor to remain engaged and involved in the development
process.
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•
•
•

Situations in which faculty or staff members are affected by carrying out the university’s policies and
responsibilities.
Financial interest and personal considerations about the technology.
An interest in a business financial opportunity that may compete with university-sponsored activities.

What will happen to my invention if the startup company is unsuccessful?
License Agreements typically consist of performance markers and milestones, that if unmet, could
result in termination of the agreement and return of the IP rights back to the university. Innovation
Partners works together with the licensee to monitor related activities and discuss options should the
licensee anticipate difficulties with meeting any performance milestones. In some cases, there may be an
opportunity to license the technology to a different company in efforts to be successful.

tamuip.tamu.edu

NEW VENTURES & STARTUP COMPANIES

What are some available local resources that can be helpful for researchers
to consider?

13

•

The Brazos Valley Economic Development Corporation is a public-private
organization serving the citizens of Brazos County, Texas. Anchored by the cities of
Bryan and College Station, and home to Texas A&M University, the Brazos Valley
provides access to a highly-educated workforce, a low-cost business environment,
and a wonderful quality of life.

•

University of Houston Texas Gulf Coast SBDC Network is responsible for providing
small business assistance to 32 counties throughout Southeast Texas. SBDC
advising staff can assist you in various stages of the business life cycle: pre-venture
or early stage, startup, expansion, growth, and exit.

/ Texas A&M University Innovation Partners

•

Hub Collaborative is a creatively designed co-working
space that provides a variety of environments
to help meet our members’ business needs.
They have everything from private offices, soft
seating, conference rooms, shared space, and
even quiet spots for privacy to establish the best
work environment for each member. The design
promotes not only creativity but also the ability to
collaborate with other companies, entrepreneurs
and freelancers.

•

The Innovation Underground (IU), opened by
Advent GX in 2011, is a privately-owned business
incubator located in historic downtown Bryan,
Texas. Advent GX started the IU to lend support for
local, community-based economic development
and historic preservation while encouraging
entrepreneurship and innovation.

•

Innovate Angel Funds, LLC, formerly Research Valley Funds, LLC, is a family of funds located in College Station,
Texas, home to Texas A&M University and the Texas A&M University System. Formed in July 2009, their funds
are primarily dedicated to making early stage angel investments in science and technology ventures in and
around Aggieland.

•

The Aggie Angel Network (AAN) is a not-for-profit corporation dedicated to providing quality early-stage
investment opportunities for accredited angel investors, and to assisting early-stage high-growth potential
technology companies with fundraising and advisory services. They are a network of accredited investors who
invest directly into promising entrepreneurial businesses in return for stock in the companies.

•

Safe Tech is a fabrication laboratory and makers’ space which provides support to advance products and
technologies for first responders and our armed forces.

*For additional resources/information on entrepreneurship experiences and opportunities please review these
on-campus programs:
•
•
•
•
•
•
•

McFerrin Center for Entrepreneurship
Southwest I-Corps Node
School of Innovation
Startup Aggieland
3 Day Startup
TAMU Bioscience Business Accelerator
Texas A&M Technology Commercialization (TTC)

tamuip.tamu.edu

MATERIAL TRANSFER & NON-DISCLOSURE AGREEMENTS

What is a Material Transfer Agreement (MTA)?
A Material transfer agreement is a contract that governs the transfer of tangible research materials
between two organizations, when the recipient intends to use it for their own research purposes. The
Division of Research handles and signs the material transfer agreements.

Do all transfers of material out of Texas A&M University require an MTA?
No, not all transfers of material out of Texas A&M require an MTA. However, it is recommended that
any desire to transfer materials out should be run through the Division of Research so a review can
be conducted.

What is a Non-disclosure Agreement (NDA)?
A Non-disclosure Agreement is a contract by which one or more parties agree not to disclose
confidential information that they will share with each other as a necessary part of doing business
together. Innovation Partners facilitates the process for Non-disclosure Agreements involving Texas
A&M University Intellectual Property and they are executed by TTC.

Why are Non-disclosure Agreements necessary?

MATERIAL TRANSFER &
NON-DISCLOSURE AGREEMENTS

A Non-disclosure Agreement, also known as a confidentiality agreement (CDA), is necessary to ensure
that information conveyed between one party and another about research and/or a technology is
protected. Without this agreement the information disclosed is considered freely transmissible to
other parties. The agreement also protects from an enabling public disclosure that could preclude
Texas A&M from obtaining a patent or other IP protection.

What is an enabling public disclosure?
An enabling public disclosure enables an appropriately experienced individual (“person having
ordinary skill in the art”) to reproduce the invention. Publications, technical journals, books,
posting to a website, illustrations, presentations that are open to the public and are not confined,
could preclude portions or the entirety of the invention from being patentable (See Research
Considerations Section).

Can I sign a Non-disclosure Agreement on behalf of Texas A&M?
No, only an authorized signatory of the university may bind the institution to the terms in a legal
document.
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LICENSING REVENUE DISTRIBUTIONS

LICENSING
REVENUE DISTRIBUTIONS

What are licensing revenues and how are proceeds distributed?
Licensing revenues include proceeds in the form of license fees, other considerations, and royalties paid by
the licensee to the university. TTC receives licensing revenues and distributes any proceeds in accordance
with Texas A&M System Policy 17.01. These proceeds are commonly shared with the inventors listed for
the technology in the form of personal income. In addition, Innovation Partners distributes royalties to the
inventor’s College, Department, and the Provost/President’s Office.

What are the tax implications of any royalty distributions I receive from the university?
License royalties from inventions are generally reported as “other income” on tax form 1099-MISC. For further
questions on this topic, we recommend you consult your tax advisor or specialist.

How is the inventor portion of royalties distributed if there are multiple inventors?
In cases where multiple inventors exist for an invention, the inventors’ share of royalties is distributed according
to the percent contribution of each inventor as agreed upon by the inventors at the time of disclosure.

Does an inventor receive royalty distributions if they are no longer employed at Texas A&M
University?
Inventors will continue to receive their personal share of royalty distributions if they are no longer employed
with Texas A&M University as long as contact information is kept current with Texas A&M Technology
Commercialization (TTC). The Texas A&M System will cease processing distributions if a royalty payment is
returned until the appropriate contact information is provided.
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